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Introduction 
	Self-efficacy is the idea that one has the capability to organization and provide execution of required duties and actions within different situation. Since conflicts can occur within organizations, there is always a need to have self-efficacy leadership that can deal with present challenges. This gives organizational leaders a challenge to develop programs and cultures that ensure that conflicts are managed as they emerge. The present models for dealing with emerging conflict in the workplace are based on conflict identification, conflict management, resolution, feedback management, prevention and conflict resolution (Madalina, 2016).  Self-efficacy principles help to identify several solutions that can be used to deal with emerging conflict in the workplace. In order to have functional human relationships there is always a need to have leadership in the organization. Leaders in organizations are called upon to develop self-awareness for them to solve conflicts that emerge in their organizations. While it is general knowledge that the common organizational responses are avoidance, accommodation, compromise, competition and collaborating. The approach has always been identifying areas of conflict and working as teams to avoid conflicts in organizations. Therefore, this paper discusses self-efficacy and how it can be used in the management of organizational behavior.
Principles of self-efficacy 
	The first principle in the self-efficacy is the mastery of experiences that occur within organizations. Managers need to develop this attribute so as to deal with several issues that can emerge within departments. Secondly, there is a need for cognitive, emotional and behavioral skills that can be acquired by self-efficacy managers. Thirdly, organizations need to have individuals with emotional skills that are required for self-awareness in helping solve conflicts. Moreover, as long as individuals in organizations continue to work and engage with each other at teams, conflicts will always arise. This is due to the fact that conflicts entail the expression of antagonism, negative attitudes, hostility and misunderstandings that occur within workplaces. For this reason, there is always a need to develop sufficient measures aimed at presenting effective measures and resolutions that can help to deal with emerging conflicts in organization (Raines, 2013). 
	 Managers with self-efficacy can always deal with vicarious situations as they occur within organizations without the need for consultations. It is always important to separate issues that arise from the organizational conflict from the person. This helps to provide sufficient solutions in solving emerging challenges that occur within the organization. The other most important factor is to always take time for exploring the issues that have emerged in the organization. Having a knowledge and understanding of various interests as they occur within the organization is also key in dealing with any arising challenges within the organization. Developing probable options to help solve emerging problems is always important in dealing with any issue that has led to the conflict within the organization (Madalina, 2016). 
	According to the traditional model of dealing with self-efficacy, it is evident that conflict is always bad for organization as it is always disruptive and can affect organizational functions and objectives. For this reason, managers should always put in place measures that can prevent the occurrence of interpersonal conflict. In terms of human relations, there is always a need of dealing with conflict through evaluation of the available views, trust and goodwill within the organization. This can be achieved through setting out procedures, regulations and rules that help in management of conflict. Through adoption of efficient systems, it is easy for managers to identify strategies and ways that can always help to deal with conflict. This can be achieved through adoption of a minimalist approach in which conflict is solved as it emerges. Through sufficient integration of members, conflict can always be dealt with the current view that supports dealing with issues that emerge within the organization (Raines, 2013). 
Managing Self efficacy
	Most of the procedures and strategies of managing self-efficacy should focus on the causative factors that contribute to conflicts within organizations. Several strategies and processes needs to be identified to provide the most effective approaches in dealing with hostilities that arise within organization. Through adoption of emotional intelligence, leaders can always develop key attributes of self-efficacy. Identifying key solutions and amicable ways of managing conflicts is always key in ensuring that organizations have performed at an optimum level. Through identification of the challenges that affect managers, it is easy for organizations to deal with emerging conflicts within all levels of management (Vilas-Boas, 2018).  
	In an organization, the conflict sources are wide. This is because they range from the resources division, division of tasks, and lack of sufficient communication, structural conflicts and individual differences. The lack of achievement of identified goals within an organization leads to conflict. This is due to the fact that every party within an organization has set out objectives and goals to be achieved. Once they have avoided their goal, it is possible for conflicts to emerge within the organization (Bhattacharyya, 2019).  There is always a need to identify the goals within the organization for the parties involved in that organization to avoid conflicts. This can be achieved through identification of the personal goals and the causes that contribute to the achievement of the identified goals.  Team members within an organization often cause conflicts when they find that one of the members of the team has not done their assigned responsibility (Vilas-Boas, 2018). 
	Organizational structures have always been identified as major causes of conflicts within the society. Social persuasion in emotional states is one of the main attributes of self-efficacy that can always be dealt with by managers. The effects of an organizational structure often leads to the establishment of key relationships within organizations. Business managers need to identify several relations that can be adopted to deal with emerging issues within their organizations. The most important concerns often deal with identification of key issues that affect organizational performance.  Managers need to define the chain of command in which aggrieved employees can use to deal with the challenges that affect them. The second factor is to identify work specialization initiatives that can be used to deal with emerging problems within their organization. Setting out departments and centralized chains of command is an efficient way of dealing with emerging issues within the workplace (Vilas-Boas, 2018).
Self-efficacy and Management dynamics
According to Albert Bandura, managers who understand the dynamics between organizational structures and the behavior of their employees always adopts key principles that ensure that organization perform well due to the adoption of self-efficacy. These managers are always keen on identifying key roles and platforms that ensure that their challenges have been resolved. The establishment of a communication process, for instance is key in eliminating any form of conflict that can emerge within the organization. The identification of several procedures that ensure that organizations deal with their present challenges is always an efficient way to deal with problems and challenges as they emerge. Managers need to identify the behaviors in the workplace that present key challenges that contribute to conflict. The identification of these challenges will always present an opportunity to deal with any emerging issue in the workplace in an efficient way. The identification of the communication process, is one of the ways managers can use to resolve any conflicts that can occur in the workplace (Madalina, 2016).
Self-efficacy leaders within an organization can always deal with conflict through alignment of the goals within teams and departments. Individuals need to be assigned specific tasks that they should accomplish over time. Goals can also be set by individual parties to ensure that all people within the organization have accomplished their outlined tasks and objectives. Departments need to identify key areas in which there are interactions that can be solved. This can be achieved through outlining various goals and processes that can be accomplished within the organization. Any interdependence between group members can always be resolved through elimination of key issues that emerge within the organization. Solving conflicts can also be done through an increase of the available resources that contribute to major issues that affect the organization. Having mutual problem solving is also a major challenge for the organization. For this reason, identifying key areas in which these challenges can be resolved is always key in ensuring that identified challenges have been resolved (Madalina, 2016).
	The management needs to identify a formal authority that can be used to deal with emerging issues within the organization. This approach is effective in ensuring that managers act as leaders, integrators and also arbitrators in a conflict situation. Once a conflict has emerged, several rules, policies and procedures can be adopted to help solve any emerging conflicts. The use of contingency based models in dealing with key challenges that emerge within the organization is always key in ensuring that conflicts have been resolved amicably (Thakore, 2017).
 	The management must also take into accountability that formal procedures that help to deal with grievances have been identified. This is because both internal and external factors can have a major influence to self-efficacy within leaders. Key procedures that help to deal with disciplinary issues and dispute resolution are key in ensuring that any emerging conflict has been dealt with. Several plans and performance challenges that occur within an organization need to be identified and resolved in an amicable manner. There is a need to ensure that consultations in decision making process have been identified. The need to have consultations is to ensure that employees and workers have engaged with one another in a more defined manner. Organizations that value employees have always been identified to have the minimal forms of conflicts. For this reason, employee’s issues need to be dealt with by leaders to prevent escalation of conflicts (Bhattacharyya, 2019). 
	Managers need to have programs that have been outlined to deal with any existing level of conflict that can emerge from the organization. This is due to the fact that interface challenges can arise, there is a need to develop structural ways in which these conflicts can be managed. Through identification of programs and ways to handle any arising issues within organization, opportunities for advancement especially in dealing with conflict based situations need to be identified. Team members in an organization need to outline key levels of programs that can be identified to provide amicable solutions to conflicts (Bhattacharyya, 2019). Managers should also create organizational structures whose focus is to manage any existing level of internal problem that can have significant impact to their organization. Key functions of management should be identified to provide those structures that help to provide solutions that can deal with emerging conflicts within their organization. Flexible structures and means of dealing with internal issues should always be key in ensuring that organizations function in an effective way (Madalina, 2016).
 Conclusion 
	In sum, the main sources of self-efficacy within organizations are social persuasion, emotional states, vicarious experiences and mastery of experiences. Personality traits and attributes for dealing with self-efficacy are required to deal with emerging challenges in an organization. There is a need of developing key strategies that would help to identify sufficient tasks and functions that can be efficient in the management of any emerging conflict within an organization. Since interactions between individuals will always lead to conflicts, there is always a need to identify sufficient communication, which is important for improvement of engagement within the organizations. Leaders within the organization need to set out several procedures to be achieved by the organization. These procedures help to deal with the grievances and the issues that arise within the organizations. There is a need to identify the individual performance so as to set out sufficient plans that can solve emerging problems. Rewarding and valuing employees has also been identified as one of the ways in which conflict can be dealt with in an amicable way.  Once employees have been valued, trust can always be created hence establishing mutual relationships that are effective. 
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